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With Phil Lund of St. Scholastica 

Why did you choose to take on the St. 

Scholastica project?  
Scholastica will be a great place in the 

future with both living and work 

opportunities.  I saw the vision of  it.   And 

the steps forward were things that I had 

prior experience with.  Scholastica has 

the opportunity  to bring in base jobs that 

have a multiplier effect meaning for one 

job created, 2 to 5 other jobs are  

created.  And the condos are much 

needed.  So, we took the risk.  The goal 

is to transform a community  liability into 

a community asset.  It cannot be done by 

me or the original investors alone.   

Scholastica’s  success will be the result 

of many people’s efforts.  

Has your approach to the project 

changed in response to 2020’s events?  

Real estate projects always have twists 

and turns.  It is just their nature.  2020 

has offered more twists  than usual for all 

of us.  I went through 2008 - 11 with 

similar projects.  It was no fun.  And I 

learned  some expensive lessons.  One is 

to not get too far out on the debt limb.  

We have kept the debt on the  campus to 

a minimum.  The other is to time the 

investment with the actual needs.  Again, 

so you don’t  sink a bunch of capital that 

does not produce.  Long term 

sustainability means being as wise as 

possible  at each step along the way, 

including with the changing dynamics so 

far and the ones yet to come.  
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St. Scholastica Campus with Civil Engineering by 3 Rocks Engineering 

We’re (almost) Last! 
Fremont County has one of the lowest rates of COVID-19 cases in Colorado and 

it’s fantastic. It was recently relayed to me that things are so well that a Cajun 

decided to open up a restaurant here instead of asking for directions and a boat 

full of bagels cut their river trip short and built a barn. 3 Rocks Engineering 

continues see an increase in calls regarding new project opportunities but what is 

most encouraging is the diversity of callers. Recent inquirers include out-of-town 

developers, local rafting companies, contractors, and homeowners. Let’s stay 

vigilant so that we can continue to be an amazing place to do business and grab a 

bagel and some hush puppies while you’re at it!  

To unsubscribe, please reply “unsubscribe” to this email.  

Why doesn’t it look like anything is happening on the St. Scholastica property?  

The focus at present is to eliminate liabilities and create assets.  The last couple of months with COVID 

19  have been focused on getting the buildings cleaned up and ready to go and engaging mechanical   

engineers, and other professionals for the buildout process.  The dorm has been considerable work to  

pull out all the things that do not fit with the new construction. A lot of large dumpsters have been filled.  

Those things are not as visible as building demolition.   The dorm (future condos) is almost all  cleaned 

out and ready to be built out.  The old chapel and classroom building are also ready to go.  Sidewalks 

are being removed and the campus will shortly be brought to a rough grade.  So lots of under  the cover 

work.  It is just part of the process.  More visible efforts are planned to begin in the near future.  

Do you foresee taking on other development projects in Fremont County after St. Scholastica?   

Canon City is now my home.  I expect to continue doing business here.  What a great place we have.   

And so many good people.  I see significant macro storm clouds out there.  How do we make Fremont  

County able to weather the economic storms?  Those are the conversations we are having.  It takes   

many to make a community sustainable and resilient.   From those in city hall to businesses, to   

production of goods and services we might not currently produce locally, to many other organizations  

and our own personal efforts.  I am hoping to do my small part.  
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